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INTRODUCTION
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Superintendent's Message


Dr. Pamela Gould


We are proud to share with you our budget for the 2022-2023 school year. As we continue to work our way out of


the pandemic, you will note some changing information in funding. Some of this relates to additional funding that


the district has received as well as the way we have expended these funds, and how we will expend current funds


that have been allocated. 


COVID-19 took us all by surprise back in March 2020 in the sense that we had no idea what was to come. We


thought then that we would be out of school for maybe just a couple of weeks. We had no idea what the next two


years would look like. We have learned a lot about ourselves, our teaching and the strength of our students and


staff.


The past two years have been difficult for everyone. But it has also provided us with many opportunities to


reshape education. It will likely take years to truly absorb what we have all been through, but I am confident that


our staff, administration and school community at large will continue to come together for our students to ensure


that they have everything they need to succeed moving forward.


The administrative team, the staff, and the school committee are extremely proud of the work done during the


past two years. During the 2020-2021 school year, the district developed creative approaches, within some


significant protocols, to ensure that all students PK-6 were able to learn in person. Students and families who


chose At-Home Learning were assigned a dedicated teacher. The district needed to implement a hybrid model


for our grades 7-12 students, but were able to allow students who needed to be face to face all days the ability to


do that as the year progressed.


Since the beginning of the pandemic, the federal government has provided funding to states and school districts


to make sure that we have had what we needed to get through this pandemic. This funding is explained in more


detail in later pages. We are committed to being good stewards of this historic funding and we are also


committed to full transparency on how we spend all of these funds.


The COVID relief funding, along with our 2020 Reopening Plan , our Capital Plan  and our FY22 Budget  provide


the road map moving forward. The final piece of guidance we will use is our new 2022-2027 strategic plan. This new


plan will be titled A Portrait of a Graduate. The reason for this is that this plan, created with a team of teachers,


students, administrators, parents and community members, will represent our district's vision for the 21st century


skills, character traits, and/or social-emotional competencies that we believe our students need to succeed in


college, career, and life. This plan will be ready to publish by the end of this school year. 


Something else we want to note is our capital planning moving forward. Our administrative roles not only include


budgeting for the next year, we are also stewards of the town's buildings and need to plan for maintenance for


years to come. You will see us presenting throughout this year our draft capital planning. Items within this include


addressing significant building envelope issues (roofs, heating and boiler replacements, classroom ventilation and


air conditioning upgrades, etc). Just like your own homes, these are things that must be planned for and should


not wait for an emergency, where things will likely cost even more. We have produced a working spreadsheet


that will be published for all to see and will be updated as we get pricing for individual items. It is important to


note that this is a plan for the next fifteen years. These are not items that all must be done immediately. But we do


believe that the community needs to be aware so planning can take place.



https://drive.google.com/file/d/1uZcRMWXL4dRBsZdGRQodBYXUtnV3OO7A/view?usp=sharing

https://drive.google.com/file/d/1v6qga0n-9lniT9YipDTIHHPZ7PnbS9T0/view?usp=sharing

https://drive.google.com/file/d/1vC61KtmxGtDAS91BAVKeclNi61NIBB9W/view?usp=sharing

https://drive.google.com/file/d/1v6qga0n-9lniT9YipDTIHHPZ7PnbS9T0/view?usp=sharing
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Budget Overview


During the 2022-2023 school year, the Sandwich Public Schools is expected to serve almost 2,500 students, grades


PK-12. The Superintendent’s proposed budget is $36,911,408, a 2.96% increase over the 2021-2022 approved budget.


The local share would be $29,685,220, after the anticipated Chapter 70 share of $7,266,188. Salaries make


up approximately 78% of the budget.


The budget also represents the District's commitment to continue enhancing the technology available for our


students as well as investments in our building maintenance program. There has been a significant focus on our 15-


year capital planning. The plan has been broken into five year increments and is the result of a building envelope


study as well as ancillary items identified by the Director of Facilities. All information can be found in the Capital


Planning document . Please note, that this document will continue to be updated as quotes come in for pricing. 



https://docs.google.com/spreadsheets/d/1dSTGdDeIHKL4Gjle6mk-YCp4feZZKXUlvZI-iHmnUo8/edit?usp=sharing
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COVID Funding


When the schools were forced to send students home on Friday March 13, 2020, we had no way of knowing what lay


ahead. The first challenge was getting the students and staff on track to complete the school year. The staff of the


Sandwich Public Schools was nothing short of amazing and within days, we had our students up and running


academically. Our technology department made sure any student who needed a computer at home got one. While


we were anticipating only two or three weeks of this learning, that timeline turned into the rest of the school year.


That summer was then spent creating our 2020 Re-Opening Plan . This was our roadmap for re-entry in the Fall of


2020.


The Elementary and Secondary School Emergency Relief (ESSER) funding presents an unprecedented opportunity


to support the students of the Sandwich Public Schools. The framework for our investment of all federal relief funds


has been focused on ensuring that we can provide in-school learning throughout the pandemic. A significant part of


this focus has been to make sure that our facilities were prepared for our students, with a focus on heating,


ventilation and air conditioning (HVAC). Another focus was providing ample staffing during the initial part of the


pandemic to allow smaller class sizes, therefore providing enough spacing between our students and meeting all of


the protocols set out by the CDC, MA Department of Public Health (DPH) and the MA Department of Elementary


and Secondary Education (DESE). Finally, the latest round of funding continues the focus on HVAC, as well as


learning recovery and wellness.


ESSER I - $297,906: Return safely to in-person learning


ESSER II - $1,055,859: Safely reopen schools, and measure and effectively address significant learning loss.


ESSER III - $2,441,099: Support the safe reopening and sustaining safe operations of schools while meeting


students' academic, social, emotional, and mental health needs resulting from the COVID-19 pandemic.


For the latest round of funding (ESSER III) the district engaged with the school community to assist in determining


how this grant money should be spent. We are sharing how all the funding was spent within this COVID Relief


Funding Report .


Investment Timeline


Since the pandemic started, schools have received significant grant money to assist with COVID related items such


as upgrades to HVAC systems, cleaning and PPE supplies, and remote learning equipment and software. The


following graphic details the amounts received and the timelines for spending:



https://drive.google.com/file/d/15NzeyHUFZIeySaot6NtQz49Q3BkGgSUH/view?usp=sharing

https://drive.google.com/file/d/17RbdWgTtEU5wECLKX3_pyVxDYDnVCQBE/view?usp=sharing
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Funding Strategies


During this unprecedented pandemic, states and school districts were provided funds to ensure that our students'


needs were being met, whether it be physical healh, mental health, or academic opportunity. Sandwich has received


almost 4.5 million dollars in emergency relief funds. In this section we will provide details on this funding and how it


has been and will be spent moving forward. The graphic below shows the funding relief, as well as areas that were


focused on, and the timeline for spending the funds.


The main goal of the Sandwich Public School District has been to provide our students with in-person instruction


each day while maintaining the health and safety of our school community. As you can see in the above graphic, the


priority has been to fund the hiring of additional temporary staff as needed, the purchase of ample personal


protective equipment (PPE) to ensure the health and safety of our students and staff, and addressing any HVAC


issues in our buildings.


Now that we are back in school full time and are looking forward (ESSER III), the priority continues to be addressing


any outstanding HVAC issues at the elementary schools, enhanced academic programming to recover any learning


loss, and the playground at Forestdale.


The Sandwich School District wants our community members to be informed and confident in how we invest these


one-time federal relief funds and continue to shape how we best use ESSER Funding to support our students. We


will continue to share updates on how the funding is allocated and how we measure success.


Rest assured, the Sandwich School District will continue to prioritize our students and will ensure that programs will


continue beyond the availability of extra funding. As tough as the pandemic has been, the school district has learned


a lot and we will continue to put emphasis on the practices that we have learned will enhance our educational


programming for the students.
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Sandwich Public Schools Organization Chart
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Students


ENROLLMENT BY GRADE


HIGH NEEDS STUDENTS


STUDENTS


2,326


School districts track enrollment by grade to identify student population trends for staffing and resource planning and


adjustments.


PK K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th
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20%
Economically Disadvantaged


26%
Lower than
similar districts


0.9%
English Language Learner Students


70%
Lower than
similar districts


19.4%
Special Education Students (IEP)


17%
Higher than
similar districts


STUDENT POPULATION OVER TIME


All Students Low Income English Language Learners Special Education Economically Disadvantaged


1995 2000 2005 2010 2015 2020
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Student Diversity


STUDENT DIVERSITY


White 91%


Hispanic 3%


Asian 3%


African American 1%


Multi-Race 1%


Native American 1%


Hawaiian 0%


White


9911..22%% 91.2%


8855..77%% 85.7%


6655..77%% 65.7%


Sandwich


Peer Average


State Average


Hispanic


33..33%% 3.3%


66..22%% 6.2%


1166..99%% 16.9%


Sandwich


Peer Average


State Average


Asian


22..55%% 2.5%


11..22%% 1.2%


55%% 5%


Sandwich


Peer Average


State Average


African American


11..22%% 1.2%


33%% 3%


88..99%% 8.9%


Sandwich


Peer Average


State Average
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* Data Source: Massachusetts Student Information Management System.


Multi-Race


11%% 1%


33..66%% 3.6%


44..22%% 4.2%


Sandwich


Peer Average


State Average


Native American


00..66%% 0.6%


00..44%% 0.4%


00..44%% 0.4%


Sandwich


Peer Average


State Average


Hawaiian


00..22%% 0.2%


00%% 0%


00..22%% 0.2%


Sandwich


Peer Average


State Average


STUDENT DIVERSITY OVER TIME
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Student Breakdown in Sandwich
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Staff Analysis


Positions Funded by Grants


For the 2021-2022 school year the following positions are funded solely by grants:


One SEL teaching position (added this school year)


Fifteen part time interventionists (6 at FD and 9 at 6 FD and 9 OROR) for reading and math - provide direct


instruction in small groups as supplemental instruction  


All Special Education ESP's
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DESE RADAR Reports


Resource Allocation and District Action Reports (RADAR) provide state data about how districts use their people,


time and money resources. The information is intended to support districts in making effective strategic decisions as


they develop district plans and budgets. This information provides information not just for Sandwich but also


comparisons to other districts on the Cape, as well as comparable districts in demographics and relative wealth. 







Sandwich Public Schools | Budget Book 2023 Page 16







Sandwich Public Schools | Budget Book 2023 Page 17


Strategic Planning - Portrait of a Graduate


As our 2017-2022 District Improvement Strategy  concludes, the District has been working on the succession


strategic plan. This 2022-2027 plan will look at competencies that the community determines that our students


should have when they graduate from Sandwich High School. The first meeting took place in late September and


continued into the new year. The team that has been meeting is made up of administrators, teachers, students,


parents and community members.


The following graphic is the latest draft of competencies that the team determined where important competencies


for our students. 


The next step after these competencies are finalized will be the district administrators drafting action plans for PK-12


to ensure that these skills are learned by our students prior to their graduation. The final plan will be published as it is


completed, before the end of the school year. 



https://drive.google.com/file/d/1DUoRFAdKj1gsIq0oIwoNKDkJDPmT80pZ/view?usp=sharing
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Title I


Title I of the Elementary and Secondary Education Act, as amended by the Every Student Succeeds Act (ESEA)


provides financial assistance to local educational agencies (LEAs) and schools with high numbers or high


percentages of children from low-income families to help ensure that all children meet challenging state academic


standards.


V
a
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e


s


Title I


$$332244,,888888..0000 $324,888.00


$$336622,,116677..0000 $362,167.00


$$333300,,119988..0000 $330,198.00


$$227777,,663366..0000 $277,636.00


2019 2020 2021 2022
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Title II


The purpose of the Title II grant is to provide grants to State educational agencies (SEAs) and subgrants to local


educational agencies (LEAs) to increase student achievement consistent with the challenging State academic


standards; improve the quality and effectiveness of teachers, principals, and other school leaders; increase the


number of teachers, principals, and other school leaders who are effective in improving student academic


achievement in schools; and provide low-income and minority students greater access to effective teachers,


principals, and other school leaders.


V
a


lu
e


s


Title II


$$6688,,662200..0000 $68,620.00
$$7700,,118811..0000 $70,181.00


$$5533,,994488..0000 $53,948.00


$$4499,,220055..0000 $49,205.00


2019 2020 2021 2022


$0


$10,000


$20,000


$30,000


$40,000


$50,000


$60,000


$70,000


$80,000


Both Title I and Title II grants have seen reductions since 2020. There are not clear expectations as to


what they will look like for FY23.







Sandwich Public Schools | Budget Book 2023 Page 20


Special Education (IDEA)


Our IDEA grant for Special Education has fluctuated through the years but the fluctuation is minimal, between -1/7%


to 2.2%. We would expect it to be around that amount for FY23, but we don't have confirmation of that until the


application is approved during early Fall 2022.


V
a


lu
e


s


Special Education (IDEA) - 240


$$667777,,331111..0000 $677,311.00
$$666633,,771100..0000 $663,710.00


$$667799,,440044..0000 $679,404.00
$$770055,,116611..0000 $705,161.00


2019 2020 2021 2022
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Budget Timeline


School districts receive money through Chapter 70. The Chapter 70 program


(https://www.doe.mass.edu/finance/chapter70/) is the major program of state aid to public elementary and


secondary schools. In addition to providing state aid to support school operations, it also establishes minimum


spending requirements for each school district and minimum requirements for each municipality's share of


school costs.


The budget process begins with an assessment of what we already have, and a determination of what we need


going into next year. Each cost center manager (each leader of a department) looks at their budget, including


everything from supplies to staffing and determines what is needed.


As school districts' essential function is teaching children, it is no surprise that staffing makes up about three


quarters of the district's budget. This leaves little room to reduce other areas of the budget during tough financial


times. These past couple of years have been buoyed by COVID Relief Funding. Therefore, there has been less


need to make any significant reductions in preparation for the FY23 budget. 


Nov 15, 2021


Individual Cost Center meetings during this week with Superintendent, Assistant


Superintendent and Director of Finance and Business Operations


Dec 1, 2021


Budget information entered into ClearGov by this date.


Dec 2, 2021


Tri-Board Meeting - meeting of School Committee, Board of Selectmen, and Finance


Committee to discuss fiscal outlook for FY23.


Dec 8, 2021


Complete review of budgets - Individual meetings  set up with each cost center


manager beginning on this date.


Dec 14, 2021


Administrative Team Meeting to finalize budget.


Dec 15, 2021


Superintendent and Director of Finance and Business Administration begin to finalize


the budget and get ready for School Committee presentation.


Jan 5, 2022


Initial presentation to School Committee of FY23 Budget.



https://www.doe.mass.edu/finance/chapter70/
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FUND SUMMARIES
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General Fund


Summary


The Municipal of Sandwich is projecting $36.91M of revenue in FY2023, which represents a 2.6% increase over the prior year.


Budgeted expenditures are projected to increase by 2.6% or $926.91K to $36.91M in FY2023.


BudgetedRevenueSource


ActualExpenditures


BudgetedExpenditures


FY2020 FY2021 FY2022 FY2023
$0


$10M


$20M


$30M


$40M


$50M


Revenue by Fund


All Funds


General Fund $35,984,494 $36,913,708 2.6%


Total All Funds: $35,984,494 $36,913,708 2.6%


Name FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs. FY2023 Budgeted (%


Change)
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Revenues by Source


Projected 2023 Revenues by Source


LLooccaall  RReecceeiippttss  ((8800..44%%))  Local Receipts (80.4%)


CChhaapptteerr  7700  ((1199..66%%))  Chapter 70 (19.6%)


Revenue Source


Local Receipts $28,832,706 $29,687,520 3%


Chapter 70 $7,151,788 $7,226,188 1%


Total Revenue Source: $35,984,494 $36,913,708 2.6%


Name FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs. FY2023 Budgeted


(% Change)
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Expenses by Expense Type
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COST CENTERS
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Central Office


Expenditures by Expense Type


Expense Objects


Salaries


Business Office


Central Administration


Director of Finance and Bus.


Operations
01-3-1410-100-0-0 $144,133 $146,976 2%


Business Office Clerical 01-3-1410-200-0-0 $101,579 $108,626 6.9%


Human Resource Specialist 01-3-1420-100-0-0 $79,581 $98,900 24.3%


Total Central Administration: $325,293 $354,502 9%


Total Business Office: $325,293 $354,502 9%


Administration


Wing School


Heads of Facilities
01-3-4110-100-0-


0A
$15,000 $15,000 0%


Total Wing School: $15,000 $15,000 0%


Total Administration: $15,000 $15,000 0%


School Committee


Central Administration


School Committee Sec 01-3-1110-200-0-0 $0 $2,500 N/A


Total Central Administration: $0 $2,500 N/A


Total School Committee: $0 $2,500 N/A


Technology


Central Administration


Director of Technology 01-3-1450-100-0-0 $115,951 $118,280 2%


Info Mgmt/Technology Support 01-3-1450-300-0-0 $224,937 $229,437 2%


Total Central Administration: $340,888 $347,717 2%


Total Technology: $340,888 $347,717 2%


Superintendent Staff


Central Administration


Superintendent 01-3-1210-100-0-0 $191,291 $195,033 2%


Supt. Administrative Asst. 01-3-1210-200-0-0 $70,380 $71,788 2%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Assistant Superintendent 01-3-2110-100-0-1 $148,859 $152,286 2.3%


K-8 Curriculum Coordinators 01-3-2315-100-0-1 $110,282 $112,488 2%


Total Central Administration: $520,812 $531,595 2.1%


Total Superintendent Staff: $520,812 $531,595 2.1%


Support Staff


Wing School


Wing Custodial Salaries 01-3-4110-300-1-0 $25,000 $20,000 -20%


Wing Grounds Salaries 01-3-4210-300-1-0 $22,400 $11,300 -49.6%


Wing Maintenance Salaries 01-3-4220-300-1-0 $25,563 $30,700 20.1%


Total Wing School: $72,963 $62,000 -15%


Total Support Staff: $72,963 $62,000 -15%


Physician


Central Administration


School Physician
01-3-3200-400-0-


0
$5,000 $5,000 0%


Total Central Administration: $5,000 $5,000 0%


Total Physician: $5,000 $5,000 0%


Total Salaries: $1,279,956 $1,318,314 3%


Expenses


Business Office


Central Administration


Legal Services/School Committee 01-3-1430-400-0-0 $28,000 $28,000 0%


Total Central Administration: $28,000 $28,000 0%


Total Business Office: $28,000 $28,000 0%


School Committee


Central Administration


Contractual Services 01-3-1110-400-0-0 $5,650 $5,763 2%


Printing Advertising 01-3-1110-620-0-0 $4,000 $4,080 2%


Dues/Membership 01-3-1110-630-0-0 $6,200 $6,448 4%


Travel and Conferences 01-3-1110-640-0-0 $3,725 $3,800 2%


Total Central Administration: $19,575 $20,091 2.6%


Total School Committee: $19,575 $20,091 2.6%


Superintendents Office


Central Administration


Contractual Services 01-3-1210-400-0-0 $5,300 $5,405 2%


General Supplies 01-3-1210-500-0-0 $10,500 $11,130 6%


Professional Development 01-3-1210-600-0-0 $4,900 $5,000 2%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Postage 01-3-1210-610-0-0 $1,200 $1,224 2%


Dues/Memberships 01-3-1210-630-0-0 $3,500 $3,605 3%


Travel and Conferences 01-3-1210-640-0-0 $4,700 $4,794 2%


Total Central Administration: $30,100 $31,158 3.5%


Total Superintendents Office: $30,100 $31,158 3.5%


Other


Wing School


Wing Custodial Supplies 01-3-4110-500-1-0 $2,500 $3,000 20%


Wing Heat 01-3-4120-500-1-0 $76,500 $75,000 -2%


Wing Electric 01-3-4125-500-1-0 $85,000 $85,000 0%


Wing Grounds Supplies 01-3-4210-500-1-0 $5,000 $5,000 0%


Wing Contracted Services 01-3-4220-400-1-0 $16,900 $16,900 0%


Wing HVAC Supplies 01-3-4220-410-1-0 $3,000 $5,000 66.7%


Wing Elementary Fire Alarm 01-3-4220-430-1-0 $5,000 $5,000 0%


Wing Bldg Maintenance Supplies 01-3-4220-510-1-0 $1,500 $1,500 0%


Wing Sewage Treatment Plant 01-3-4220-550-1-0 $4,000 $4,000 0%


Total Wing School: $199,400 $200,400 0.5%


Total Other: $199,400 $200,400 0.5%


Total Expenses: $277,075 $279,649 0.9%


Business Office


Central Administration


Contractual Services 01-3-1410-400-0-0 $7,000 $7,000 0%


Medicaid Processing Expense 01-3-1410-460-0-0 $6,000 $5,000 -16.7%


General Supplies 01-3-1410-500-0-0 $5,500 $5,800 5.5%


D/W Paper 01-3-1410-550-0-0 $27,500 $27,500 0%


Professional Development 01-3-1410-600-0-0 $1,500 $2,000 33.3%


Postage 01-3-1410-610-0-0 $1,200 $1,250 4.2%


Dues/Memberships 01-3-1410-630-0-0 $3,200 $3,200 0%


Travel and Conferences 01-3-1410-640-0-0 $1,500 $1,000 -33.3%


Total Central Administration: $53,400 $52,750 -1.2%


Total Business Office: $53,400 $52,750 -1.2%


Total Expense Objects: $1,610,431 $1,650,713 2.5%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Forestdale School


Christopher Dintino


Principal


Forestdale School is a PreK-2 school of 600+ students, 125 staff members, and 3 sub-separate programs. These


programs are Spinnaker (ASD or related disorders), Integrated Preschool and The School for Early Learning.


In an attempt to get back to pre-pandemic operations, there is an increase in both the Office Supplies and


General Supplies line items. These increases are primarily due to the increased pricing to purchase supplies and


reinstating line items eliminated during COVID. This includes professional development/ travel/conference line


items that have been reinstated now that we are moving to life after the pandemic.


Several pieces of classroom furniture need to be replaced that were in outdoor storage. They were unusable from


being stored during COVID spacing mandates. Additional funds for recess equipment have been added due to


the unavailability of our playground. Multiple recess areas have been developed which have been successful in


reducing discipline issues.


Science Lab has been added as a “Specials” class, which is an added line item expense in General Supplies.


COVID restrictions eliminated extracurricular clubs, which have been reinstated this school year. We are thrilled to


see a significant increase in student participation in our before-school BOKS movement club. We currently run a


Fall and Spring session involving 40+ students attending per session. We are proposing a 3rd session, during the


winter months, to support the increased student interest, which will add $4,620 to the budget. Math Club and


Minecraft Club are proposed to resume in the 2022-23 school year, after being eliminated during COVID.


Our clubs operate before school, so with our academic day starting at 9:00 am, students are able to attend a club


before the school day begins, have breakfast, and make their way to their classroom for the start of school.


Expenditures by Expense Type


Expense Objects


Salaries


Administration


Forestdale School


Administrators 01-3-2210-100-3-0 $235,055 $238,549 1.5%


Clerical Assistants 01-3-2210-200-3-0 $108,232 $107,790 -0.4%


Total Forestdale School: $343,287 $346,339 0.9%


Total Administration: $343,287 $346,339 0.9%


Professional Staff


Forestdale School


Kindergarten 01-3-2305-100-3-1 $723,992 $652,139 -9.9%


Classroom Teachers 1-2 01-3-2305-102-3-1 $2,100,852 $2,099,640 -0.1%


School Wide Specialist 01-3-2310-100-3-1 $795,249 $964,471 21.3%


Substitutes 01-3-2325-300-3-1 $46,000 $46,000 0%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Librarian 01-3-2340-100-3-0 $72,669 $77,087 6.1%


Professional Devel. Subs 01-3-2355-300-3-1 $9,000 $9,000 0%


Extra Curricular 01-3-3520-100-3-0 $16,500 $17,412 5.5%


Total Forestdale School: $3,764,262 $3,865,749 2.7%


Total Professional Staff: $3,764,262 $3,865,749 2.7%


Support Staff


Forestdale School


Educational Support Staff 01-3-2330-300-3-1 $81,167 $142,867 76%


Health Services 01-3-3200-100-3-0 $227,333 $222,388 -2.2%


Total Forestdale School: $308,500 $365,255 18.4%


Total Support Staff: $308,500 $365,255 18.4%


Total Salaries: $4,416,049 $4,577,343 3.7%


Expenses


Administration


Forestdale School


Office Supplies 01-3-2210-500-3-0 $6,800 $8,700 27.9%


Professional Development 01-3-2210-600-3-0 $450 $1,450 222.2%


Postage 01-3-2210-610-3-0 $4,200 $3,200 -23.8%


Dues/Memberships 01-3-2210-630-3-0 $1,250 $1,250 0%


Travel and Conferences 01-3-2210-640-3-0 $500 $1,500 200%


Printing 01-3-2210-670-3-0 $500 $500 0%


Total Forestdale School: $13,700 $16,600 21.2%


Total Administration: $13,700 $16,600 21.2%


Instruction


Forestdale School


General Supplies 01-3-2330-500-3-1 $28,750 $40,230 39.9%


Art 01-3-2420-500-3-1 $2,000 $2,500 25%


Music 01-3-2420-520-3-1 $1,500 $1,500 0%


Physical Education 01-3-2420-530-3-1 $2,900 $2,900 0%


Health 01-3-2420-545-3-1 $1,500 $1,500 0%


Science 01-3-2420-550-3-1 $2,000 N/A


Total Forestdale School: $36,650 $50,630 38.1%


Total Instruction: $36,650 $50,630 38.1%


Other


Forestdale School


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Library Supplies 01-3-2410-510-3-1 $1,000 $1,000 0%


Library Books 01-3-2410-520-3-1 $3,000 $800 -73.3%


Lease/Puchase Copy Machines 01-3-2420-400-3-1 $27,000 $27,000 0%


Supplies Data Processing 01-3-2453-500-3-0 $8,000 $8,000 0%


Nurses Supplies 01-3-3200-500-3-0 $2,560 $2,560 0%


Total Forestdale School: $41,560 $39,360 -5.3%


Total Other: $41,560 $39,360 -5.3%


Total Expenses: $91,910 $106,590 16%


Total Expense Objects: $4,507,959 $4,683,933 3.9%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)


Organizational Chart
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Oak Ridge School


Trish Hill


Principal


The Oak Ridge School serves over 730 students in grades 3 through 6. The program and supports are designed to


meet the unique needs of the intermediate aged child. With this in mind, we are committed to continually


assessing our students' needs and providing support to meet their needs. This can be seen not only in our School


Improvement Plan but also in our budgetary requests.


In previous years, research showed a driving need to provide more comprehensive support in the area of social


emotional learning. A district wide assessment showed our areas of strength, but also our areas for growth. We


have continued to work with McLean Hospital to supplement the work of our social workers, TLC program, and


school psychologist. To better meet the needs of all students, we have added a Social Emotional Learning specials


class as a Tier I support. This was funded through grant funds in FY22 and has been added to the budget in FY23.


Last year we embarked on a shift toward a co-teaching model to better support equity and inclusion of our


students. We began this process through focus groups and professional development. Although hampered by


COVID, we continued our work with on-going professional development and a commitment to provide as much


in-person support as possible. As we move into a new school year, we renew our dedication to this staffing model


to allow for student exposure to grade level standards combined with specially designed instructional techniques.


Another area of focus was around multi-tiered systems of support. We have made several strides in this area over


the past few years, providing Leveled Literacy Intervention (LLI), Systematic Instruction in Phonological Awareness,


Phonics, and Sight Words (SIPPS), Math Intervention, Orton Gillingham training, and the Transitional Learning


Classroom (TLC) for social emotional learning intervention.


One significant shift you will notice in our budget is the additional line items for Health, SEL, and Science Lab.


Previously, these lines were absorbed into the general supplies line, but are not delineated into their own for


better clarity around purchasing.


In terms of supplies, increases in textbook replacements is based on a push to provide updated text in the area of


leveled literacy guided reading books, in order to support students at a wider variety of reading levels following


the pandemic. Finally, we are trying to target the replacement of some furniture throughout the building through


adding to the general supplies area, specifically for teacher desks and chairs, whereas the bulk of the funds for


furniture replacement for student use will need to be addressed through the capital plan.


Expenditures by Expense Type


Expense Objects


Salaries


Administration


Oak Ridge School


Administrators 01-3-2210-100-2-0 $342,009 $353,276 3.3%


Clerical Assistants 01-3-2210-200-2-0 $153,528 $152,686 -0.5%


Total Oak Ridge School: $495,537 $505,962 2.1%


Total Administration: $495,537 $505,962 2.1%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Professional Staff


Oak Ridge School


Classroom Teachers Gr 3-6 01-3-2305-102-2-1 $3,831,674 $3,776,579 -1.4%


School Wide Specialist 01-3-2310-100-2-1 $699,193 $526,542 -24.7%


Substitutes 01-3-2325-300-2-1 $81,000 $81,000 0%


Professional Devel. Subs 01-3-2355-300-2-1 $9,000 $9,000 0%


Extra Curricular 01-3-3520-100-2-0 $10,000 $10,000 0%


Total Oak Ridge School: $4,630,867 $4,403,121 -4.9%


Total Professional Staff: $4,630,867 $4,403,121 -4.9%


Support Staff


Oak Ridge School


Educational Support Staff 01-3-2330-300-2-1 $136,980 $168,243 22.8%


Health Services 01-3-3200-100-2-0 $126,173 $130,148 3.2%


Total Oak Ridge School: $263,153 $298,391 13.4%


Total Support Staff: $263,153 $298,391 13.4%


Total Salaries: $5,389,557 $5,207,474 -3.4%


Expenses


Administration


Oak Ridge School


Office Supplies 01-3-2210-500-2-0 $8,670 $8,670 0%


Professional Development 01-3-2210-600-2-0 $2,500 $2,575 3%


Postage 01-3-2210-610-2-0 $5,000 $5,100 2%


Dues/Memberships 01-3-2210-630-2-0 $2,200 $2,250 2.3%


Travel and Conferences 01-3-2210-640-2-0 $2,500 $2,750 10%


Printing 01-3-2210-670-2-0 $700 $750 7.1%


Total Oak Ridge School: $21,570 $22,095 2.4%


Total Administration: $21,570 $22,095 2.4%


Instruction


Oak Ridge School


Art 01-3-2420-500-2-1 $4,080 $4,000 -2%


Music 01-3-2420-520-2-1 $2,040 $2,100 2.9%


Physical Education 01-3-2420-530-2-1 $3,250 $3,350 3.1%


Seven C's 01-3-2420-545-2-1 $2,040 $2,100 2.9%


Health 01-3-2420-546-2-1 $1,800 N/A


Science 01-3-2420-550-2-1 $2,200 N/A


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Technology 01-3-2420-555-2-1 $2,040 $2,100 2.9%


Social Emotional Learning 01-3-2420-565-2-1 $1,800 N/A


General Supplies 01-3-2430-500-2-1 $40,000 $36,200 -9.5%


Total Oak Ridge School: $53,450 $55,650 4.1%


Total Instruction: $53,450 $55,650 4.1%


Other


Oak Ridge School


Textbook Replacement 01-3-2410-500-2-1 $7,500 $7,800 4%


Library Supplies 01-3-2410-510-2-1 $1,020 $1,050 2.9%


Library Books 01-3-2410-520-2-1 $1,530 $1,600 4.6%


Lease/Puchase Copy Machines 01-3-2420-400-2-1 $28,800 $28,800 0%


Supplies Data Processing 01-3-2453-500-2-0 $7,500 $7,500 0%


Nurses Supplies 01-3-3200-500-2-0 $3,280 $3,350 2.1%


Total Oak Ridge School: $49,630 $50,100 0.9%


Total Other: $49,630 $50,100 0.9%


Total Expenses: $124,650 $127,845 2.6%


Total Expense Objects: $5,514,207 $5,335,319 -3.2%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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STEM Academy & Sandwich High School


James Mulcahy


Principal


Sandwich High School and STEM Academy is a middle/senior high school that serves roughly 1100 students,


grades 7-12. The proposed budget for the 2022-2023 school year is very similar to our current budget. We have


worked hard to maintain our supply lines as they are critical for our students' learning experiences. We are excited


to be back in the building full time, despite some of the restrictions that the Covid pandemic presents. A return to


in-person classes allows students to fully access and experience our robust curriculum and the various pathways


offered. We look forward to expanding opportunities next year, with our fully restored greenhouse, which we


intend to utilize within our science program. We feel fortunate to have been able to procure grant funding for the


restoration of the greenhouse.


Over the past four years, we have gradually increased the number of clubs and extracurricular activities in our


offerings. We have added close to twenty clubs during that time, which offers many diverse and inclusive


opportunities for our students. In order to not increase fees for our students to participate, we requested an


increase in the extracurricular line within our General supply line of $12,000. The purpose of this is to meet the


needs of the deficit between our stipends and student registration fees for clubs.


The remainder of the budget lines per subject area have been leveled off or have decreased from last year. Much


of our efforts were put into technology-based initiatives with software and online tools that were purchased


through the district technology department. We also continue to make requests within our textbook adoption


and replacement lines, where we replenish or update older or outdated materials.


Expenditures by Expense Type


Expense Objects


Salaries


Administration


Sandwich High School


Administrators 01-3-2210-100-4-0 $362,420 $380,429 5%


Department Head Stipends 01-3-2210-110-4-0 $56,947 $62,124 9.1%


Clerical Assistants 01-3-2210-200-4-0 $89,700 $90,373 0.8%


Total Sandwich High School: $509,067 $532,926 4.7%


Total Administration: $509,067 $532,926 4.7%


Professional Staff


Sandwich High School


Classroom Teachers 01-3-2305-100-4-1 $4,115,217 $4,364,255 6.1%


Substitutes 01-3-2325-300-4-1 $50,000 $50,000 0%


Librarian 01-3-2340-100-4-0 $71,236 $75,902 6.6%


Professional Devel. Subs 01-3-2355-300-4-1 $9,000 $9,000 0%


Guidance Counselors 01-3-2710-100-4-1 $323,672 $342,859 5.9%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Extra Curricular 01-3-3520-100-4-0 $38,000 $40,000 5.3%


Total Sandwich High School: $4,607,125 $4,882,016 6%


Total Professional Staff: $4,607,125 $4,882,016 6%


Support Staff


Sandwich High School


Educational Support Staff 01-3-2330-300-4-1 $66,522 $65,662 -1.3%


Guidance Clerical 01-3-2710-200-4-1 $36,384 $45,931 26.2%


Health Services 01-3-3200-100-4-0 $55,955 $59,988 7.2%


Total Sandwich High School: $158,861 $171,581 8%


Total Support Staff: $158,861 $171,581 8%


Total Salaries: $5,275,053 $5,586,523 5.9%


Expenses


Administration


Sandwich High School


Supplies 01-3-2210-500-4-0 $7,000 $7,000 0%


Professional Development 01-3-2210-600-4-0 $2,000 $2,000 0%


Postage 01-3-2210-610-4-0 $5,000 $5,000 0%


Dues/Memberships 01-3-2210-630-4-0 $6,000 $6,000 0%


Travel and Conferences 01-3-2210-640-4-0 $1,000 $1,000 0%


Graduation 01-3-2210-680-4-0 $8,000 $10,000 25%


Awards 01-3-2210-685-4-0 $1,000 $1,000 0%


Special Services/Police 01-3-2210-687-4-0 $1,000 $1,000 0%


Total Sandwich High School: $31,000 $33,000 6.5%


Total Administration: $31,000 $33,000 6.5%


Instruction


Sandwich High School


General Supplies 01-3-2430-500-4-1 $16,000 $16,000 0%


Broadcasting 01-3-2430-505-4-1 $8,400 $14,875 77.1%


Art 01-3-2430-515-4-1 $15,375 $15,200 -1.1%


Mathematics 01-3-2430-520-4-1 $5,700 $3,600 -36.8%


Music 01-3-2430-525-4-1 $7,100 $7,100 0%


Physical Education 01-3-2430-530-4-1 $3,250 $3,250 0%


English/Reading 01-3-2430-535-4-1 $5,000 $5,000 0%


Science 01-3-2430-540-4-1 $21,000 $21,000 0%


Social Studies 01-3-2430-545-4-1 $1,500 $3,245 116.3%


Industrial Arts 01-3-2430-560-4-1 $6,000 $7,780 29.7%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%
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Foreign Language 01-3-2430-565-4-1 $1,295 $5,488 323.8%


Technology/Graphics 01-3-2430-580-4-1 $109 $0 -100%


Total Sandwich High School: $90,729 $102,538 13%


Total Instruction: $90,729 $102,538 13%


Other


Sandwich High School


Textbook Replacement 01-3-2410-500-4-1 $0 $1,770 N/A


Library Supplies 01-3-2410-510-4-1 $1,000 $1,000 0%


Library Books 01-3-2410-520-4-1 $2,000 $2,000 0%


Lease/Purchase Copy Machine 01-3-2420-400-4-1 $55,000 $55,000 0%


Supplies Data Processing 01-3-2453-500-4-0 $13,000 $13,000 0%


Guidance Testing Supplies 01-3-2710-500-4-1 $3,932 $4,000 1.7%


Nurse Supplies 01-3-3200-500-4-0 $2,800 $2,800 0%


Total Sandwich High School: $77,732 $79,570 2.4%


Total Other: $77,732 $79,570 2.4%


Total Expenses: $199,461 $215,108 7.8%


Total Expense Objects: $5,474,514 $5,801,631 6%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Teaching and Learning


Maureen Wiklund


Assistant Superintendent


Teaching & Learning for the 2022-2023 school year will include a continued focus on the initiatives that


were launched last year.  


As we think about our focus on students this year, we know we must close the gap that has opened for some


students during the pandemic with At-Home Learning, K-12, and during Hybrid Learning, grades 7-12. Last year, we


started using an On-Line Tool for Assessment and Instruction (iReady) that helps teachers identify specific gaps,


according to the standards. We also implemented a new Data Management Tool (LinkIt) that takes all the


assessment and other data (such as attendance) and analyzes the potential relationships between and among


specific data points. These two tools, together with other screening and content assessments, have been crucial


in providing the information to help us to recognize specific needs of students and to determine how we can


meet those needs.


The most significant budget increase is in the Tech/Curriculum Line, which is listed under Technology but is a


Teaching & Learning line. Additions and ongoing contributors to this line include:


iReady, a K-12 screening and benchmarking assessment for K-12, used to monitor student progress in


Reading and Math. iReady also provides curriculum materials for students who need supplemental


instruction.


LinkIt, a data management and warehouse program, is used to store assessment data which can then be


analyzed and triangulated to provide the information needed. For example, we have been able to compare


iReady scores to MCAS scores and see not only a correlation, but a predictive quality that indicates which


students are likely to need additional support to pass the MCAS.


Interactive tech tools that both staff and students use to enhance and respond to teaching


Increases to subscriptions that support and have been folded into our curriculum. 


We continue to support the implementation of technology to inform and improve instruction for our students,


who will leave us to join a world increasingly dependent on all sorts of tech tools to create, collaborate,


communicate, and interact with content.


During the next school year we will be embarking on a Math Curriculum Review, which may increase spending on


new curriculum materials. 


As the number of our English Language Learners has increased, we have had to increase spending to provide


adequate resources for them.  


Expenditures by Expense Type


Expense Objects


System Wide


Teaching and Learning


System Wide Curriculum Supplies 01-3-2250-625-0-0 $137,041 $140,450 2.5%


System Wide ELL Supplies
01-3-2250-650-0-


0
$6,800 $7,500 10.3%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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System Wide Proffesional Development 01-3-2357-400-0-1 $127,386 $131,000 2.8%


System Wide Curriculum and


Instruction
01-3-2357-500-0-1 $6,500 $6,500 0%


Graduate Tuitions 01-3-2357-600-0-1 $50,000 $50,000 0%


Total Teaching and Learning: $327,727 $335,450 2.4%


Total System Wide: $327,727 $335,450 2.4%


System Wide Textbook


Teaching and Learning


System Wide Textbook Adoption 01-3-2410-520-0-1 $7,944 $5,000 -37.1%


Total Teaching and Learning: $7,944 $5,000 -37.1%


Total System Wide Textbook: $7,944 $5,000 -37.1%


Total Expense Objects: $335,671 $340,450 1.4%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)


Organizational Chart
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Pupil Services


Bernard McNamara


Director of Pupil Services


The Department of Pupil Services has seen a steady increase in the level of support recommended for students


throughout the district. This increase has been seen within all aspects of student life with significant needs being


identified within the areas of school-based behavioral and mental health for both students with and without


disabilities. Additionally, the effects of the pandemic has led to an increase in student homelessness as well as


fostercare placements throughout the commonwealth. Our task moving forward will be to continue to provide


the highest quality of service to our students while simultaneously developing an environment that maintains


the health and safety of both students and staff.


Lessons learned from the pandemic have been incorporated into revised practices that will extend learning


opportunities for all students eligible for Extended School Year (ESY). Summer programming in Sandwich will be


expanded in an effort to increase access to special education and related services as well as to the general


curriculum for qualified students. This will be accomplished by joining special education programming during the


summer with the Summer Scholars program that was created last year in response to the limited academic


growth that occurred due to the school closures as well as virtual instruction. This plan will allow Sandwich to


increase access to services within the Least Restrive Environment where appropriate.


Sandwich Public Schools will continue to develop an approach to student services that aligns with the


Massachusetts Tiered Systems of Support (MTSS) for areas of academic, behavioral, and social/emotional needs. In


addition, the district has begun the process of conducting a program evaluation within the area of mental health


with a systematic approach to improving mental health outcomes for all students.


Expenditures by Expense Type


Expense Objects


Salaries


Administration


Special Education


Administrators 01-3-2110-100-0-2 $208,821 $126,284 -39.5%


Clerical Assistants CO 01-3-2110-200-0-2 $53,066 $58,095 9.5%


Total Special Education: $261,887 $184,379 -29.6%


Total Administration: $261,887 $184,379 -29.6%


Professional Staff


Special Education


SPED Teachers Oak Ridge 01-3-2305-100-2-2 $1,186,919 $1,458,172 22.9%


SPED Teachers Forestdale 01-3-2305-100-3-2 $887,600 $1,052,256 18.6%


SPED Teachers High School 01-3-2305-100-4-2 $651,600 $586,707 -10%


SPED Teachers STEM 01-3-2305-100-5-2 $596,112 $638,476 7.1%


Physical Therapist 01-3-2320-100-0-2 $62,861 $69,350 10.3%


Academic Support School Yr 01-3-2330-300-0-2 $30,000 $30,000 0%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Academic Support Summer 01-3-2330-350-0-2 $140,000 $160,000 14.3%


Social Worker Oak Ridge 01-3-2710-100-1-1 $145,919 $144,973 -0.6%


Social Worker Forestdale 01-3-2710-110-3-1 $148,381 $151,368 2%


Social Worker High School 01-3-2710-110-4-1 $159,515 $165,602 3.8%


Psychologist 01-3-2800-100-0-2 $324,957 $351,458 8.2%


Special Ed Health Services 01-3-3200-100-0-2 $61,656 $0 -100%


Total Special Education: $4,395,520 $4,808,362 9.4%


Total Professional Staff: $4,395,520 $4,808,362 9.4%


Support Staff


Special Education


Clerical Assistant OR 01-3-2110-200-2-2 $0 $22,067 N/A


Clerical Assistant FD 01-3-2110-200-3-2 $35,534 $14,711 -58.6%


Clerical Assistant HS 01-3-2110-200-4-2 $53,166 $36,012 -32.3%


SPED Support Staff Oak Ridge 01-3-2330-300-2-2 $669,463 $659,517 -1.5%


SPED Support Staff Forestdale 01-3-2330-300-3-2 $486,913 $574,067 17.9%


SPED Support Staff HS 01-3-2330-300-4-2 $231,228 $336,436 45.5%


SPED Support Staff STEM 01-3-2330-300-5-2 $412,602 $319,110 -22.7%


SPED Drivers 01-3-3300-300-0-2 $546,090 $566,655 3.8%


Total Special Education: $2,434,996 $2,528,575 3.8%


Total Support Staff: $2,434,996 $2,528,575 3.8%


Total Salaries: $7,092,403 $7,521,316 6%


Expenses


Special Education Supervision


Special Education


Legal Expense 01-3-1430-400-0-2 $40,000 $40,000 0%


Systemwide Contracted Services 01-3-2110-400-0-2 $220,200 $230,400 4.6%


Memberships/Cape Cod Collaborative 01-3-2110-410-0-2 $2,800 $3,299 17.8%


Systemwide SPED Supplies 01-3-2110-500-0-2 $3,100 $5,800 87.1%


Systemwide Postage 01-3-2110-610-0-2 $800 $1,000 25%


Travel and Conferences 01-3-2110-640-0-2 $4,300 $4,000 -7%


SPED Conferences 01-3-2110-645-0-2 $9,400 $10,000 6.4%


Testing and Assessment Services 01-3-2720-400-0-2 $43,100 $47,000 9%


Total Special Education: $323,700 $341,499 5.5%


Total Special Education Supervision: $323,700 $341,499 5.5%


Special Education Teaching


Special Education


SPED Instructional Equipment 01-3-2420-500-0-2 $3,200 $3,200 0%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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System Wide SPED Supplies 01-3-2430-500-0-2 $18,000 $12,000 -33.3%


Psychological Supplies 01-3-2800-500-0-2 $6,000 $4,000 -33.3%


Special Education Tuitions 01-3-9300-930-0-2 $1,815,258 $1,351,988 -25.5%


Total Special Education: $1,842,458 $1,371,188 -25.6%


Total Special Education Teaching: $1,842,458 $1,371,188 -25.6%


Total Expenses: $2,166,158 $1,712,687 -20.9%


Total Expense Objects: $9,258,561 $9,234,003 -0.3%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)







Sandwich Public Schools | Budget Book 2023 Page 46


Technology


Bryce Harper


Director of Technology


The Technology Department serves the entire district of students, staff, faculty and the 5000+ devices they use


daily for teaching and learning. The FY23 budget will continue our efforts to prioritize infrastructure redundancy


and equipment refresh across the district.


One of the concerns of our network infrastructure is the reliance on all of our buildings to be constantly connected


to each other so that they can receive services. If one of the many junctions in that network were to fail along the


way, it could potentially mean a loss of service for an entire building or multiple buildings. This year we will begin


our efforts to remove the “top-down” setup we currently have in favor of a more flexible and redundant network


layout between buildings.


Our second concern this year is our aging devices within the district. We have a refresh plan for student


computing devices in the district, but a recent move to 1:1 computing for all students grades 1-12 means that more


devices need to be refreshed every year. We will also be replacing several sets of older devices that Google will no


longer be supporting moving forward.


From Google’s Auto Update Policy:


“Chrome devices receive automatic updates that enhance both the device and its software. Device updates


provide the latest features and keep the device secure, and are applied across the operating system, browser


and hardware. These updates depend on many device specific non-Google hardware and software


providers that work with Google to provide the highest level of security and stability support. For this reason,


older Chrome devices cannot receive updates indefinitely to enable new OS and browser features.”


Lastly, some of our older building infrastructure is becoming prone to failure and needs to be replaced. Last year


we began replacing the PA, bells, and paging systems for both Forestdale and Oak Ridge. This year we will finish


the PA updates in those buildings and begin the update at SHS and STEM. These new systems will provide more


flexible paging options within the building and also replaces aging speaker systems that could make pages


difficult to hear.


Budget Narrative:


The Equipment and Contracted Services lines are most affected as many of the projects listed above


continue to be "gear-heavy".


The Licenses budget line continues to increase yearly as vendors push to a yearly renewal model and as we


transition to more cloud-based services.


Other budget lines remain neutral for FY23.


Expenditures by Expense Type


Expense Objects


Technology


System Wide Technology


Technology Contracted Services 01-3-1450-400-0-0 $65,000 $105,000 61.5%


Technology Licenses 01-3-1450-600-0-0 $271,498 $289,730 6.7%


Travel and Conferences 01-3-1450-640-0-0 $6,500 $6,500 0%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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System Wide Tech Supplies 01-3-2250-500-0-0 $25,000 $25,000 0%


System Wide Technology Equipment 01-3-2250-600-0-0 $299,190 $347,263 16.1%


System Wide Curriculum Software 01-3-2410-500-0-1 $153,924 $167,130 8.6%


Total System Wide Technology: $821,112 $940,623 14.6%


Total Technology: $821,112 $940,623 14.6%


Total Expense Objects: $821,112 $940,623 14.6%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)


Goals


Goal 1


Minimize exposure to system-wide issues, making each school more


independent/redundant.


Dedicated fiber (internet connections) at each building w/ high SLA


uptimes guaranteed (99.99%)


24/7 support and monitoring


Additional fiber connectivity between each building


24/7 support and monitoring


Phone system segmentation to help prevent outages


Backup power updates and strategic improvements


New server cooling system at SHS


Goal 2


Replace aging devices with more appropriate equipment.


PA, bell, paging, and clock replacements at SHS/STEM


PA, bell, & paging phase 2 upgrades FD/OR (No 2nd phase at


SHS/STEM, completed in previous project)


New Chromebooks at all schools (600+)


Replacing Google expired devices


SHS TV Studio upgrades (1 lab + cameras)
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Facilities


Jonathan Nelson


Director of Facilities


The Facilities Department functions as the foundational support for all district operations. Department functions


include custodial services, building & grounds maintenance, safety and security operations, as well as capital


project planning and execution. Supporting four buildings totaling 625,000 square feet and approximately 26


acres of grounds, the department’s main mission is to safely support the needs of the students and staff in the


district’s educational programs, all while maintaining district assets to optimize efficiency and capital investment.


With facilities operating budgets historically underfunded, the department has focused on smart, slow budget


growth over the last five fiscal years with the support of the Superintendent and School Committee. FY’23 is no


different. This year’s submitted operating budget plans for the loss of the Cape Cod Collaborative school lease


funds, and prioritizes funding for some departmental projects including replacing pieces of the aging alarm


system at the High School, and includes more funding for professional consultant services. It also plans for


increased maintenance needs at the Oak Ridge and Forestdale Schools with the planned addition of classroom


energy recovery units in each classroom as part of a ventilation upgrade scheduled for this summer.


As everyone knows, COVID continues to impact department operations. The FY’22 budget planned for increased


operating costs due to the pandemic and the FY’23 budget will continue to do the same. The Wing School


Contracted Services line has maintained $16,900.00 to include costs to cover moving and related expenses for


Central Office relocation and operations which is currently expected to be needed by the winter/spring of 2023.


This projected 18% increase in FY’23 costs is still considered routine maintenance of operations. Except for the


projects outlined above, the FY’23 budget continues to focus on supporting existing infrastructure by expanding


maintenance operations. The district still relies heavily on capital expenditures to provide coverage for equipment


breakdowns or failures and any new projects. The operating budget still has room to grow in order to support


ongoing maintenance and repair activities to a level where the district is able to get over the hump from reactive


maintenance to proactive maintenance and provide a level of service the public and department expect. But


department operations continue to move in the positive direction through careful planning, and the FY'23


budget represents a step in that direction.


Expenditures by Expense Type


Expense Objects


Salaries


Security Salaries


Custodial-Maintenance of Buildings-Grounds


District Wide Security Salaries
01-3-3600-300-


4-0
$70,513 $71,923 2%


Total Custodial-Maintenance of Buildings-


Grounds:
$70,513 $71,923 2%


Total Security Salaries: $70,513 $71,923 2%


Head Facilities


Custodial-Maintenance of Buildings-Grounds


Head of Facilities
01-3-4110-100-0-


0B
$168,527 $174,198 3.4%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Clerical Assistant
01-3-4110-200-0-


0
$27,553 $26,798 -2.7%


Total Custodial-Maintenance of Buildings-


Grounds:
$196,080 $200,996 2.5%


Total Head Facilities: $196,080 $200,996 2.5%


Custodians Salaries


Custodial-Maintenance of Buildings-Grounds


Oak Ridge Custodians Salaries
01-3-4110-300-2-


0
$249,913 $255,807 2.4%


Forestdale Custodians Salaries
01-3-4110-300-3-


0
$254,706 $269,461 5.8%


High School Custodians Salaries
01-3-4110-300-4-


0
$326,571 $340,113 4.1%


Total Custodial-Maintenance of Buildings-


Grounds:
$831,190 $865,381 4.1%


Total Custodians Salaries: $831,190 $865,381 4.1%


Maintenance Salaries


Custodial-Maintenance of Buildings-Grounds


Maintenance Grounds Sal
01-3-4210-300-0-


0
$89,618 $101,700 13.5%


Maintenance Buildings Sal
01-3-4220-300-0-


0
$230,070 $276,304 20.1%


Total Custodial-Maintenance of Buildings-


Grounds:
$319,688 $378,004 18.2%


Total Maintenance Salaries: $319,688 $378,004 18.2%


Total Salaries: $1,417,471 $1,516,304 7%


Expenses


Custodial Supplies


Custodial-Maintenance of Buildings-Grounds


Oak Ridge Custodial Supplies
01-3-4110-500-2-


0
$24,700 $25,700 4%


Forestdale Custodial Supplies
01-3-4110-500-3-


0
$24,000 $25,000 4.2%


High School Custodial Supplies
01-3-4110-500-4-


0
$33,000 $33,000 0%


Travel and Conferences
01-3-4110-640-0-


0
$6,600 $6,600 0%


Total Custodial-Maintenance of Buildings-


Grounds:
$88,300 $90,300 2.3%


Total Custodial Supplies: $88,300 $90,300 2.3%


Maintenance Expense


Custodial-Maintenance of Buildings-Grounds


Systemwide Grounds Supplies
01-3-4210-500-0-


0
$28,000 $37,800 35%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Systemwide Contracted Services
01-3-4220-400-


0-0
$310,630 $446,515 43.7%


Systemwide Maintenance Supplies
01-3-4220-500-0-


0
$174,600 $188,200 7.8%


Oak Ridge Sewerage Treatment Plant
01-3-4220-550-2-


0
$12,000 $12,500 4.2%


Forestdale Sewerage Treatment Plant
01-3-4220-550-3-


0
$12,000 $12,500 4.2%


High School Sewerage Treatment Plant
01-3-4220-550-4-


0
$20,000 $21,000 5%


Pool Supplies and Maintenance
01-3-4220-575-4-


0
$15,000 $16,000 6.7%


Total Custodial-Maintenance of Buildings-


Grounds:
$572,230 $734,515 28.4%


Total Maintenance Expense: $572,230 $734,515 28.4%


Maintenenance of Equipment


Custodial-Maintenance of Buildings-Grounds


Systemwide Maintenance of Vehicles
01-3-4230-400-


0-0
$16,000 $20,000 25%


Systemwide Maintenance of Equipment
01-3-4230-500-0-


0
$16,000 $17,500 9.4%


Total Custodial-Maintenance of Buildings-


Grounds:
$32,000 $37,500 17.2%


Total Maintenenance of Equipment: $32,000 $37,500 17.2%


Total Expenses: $692,530 $862,315 24.5%


Utility Services


System Wide Utilities


District Telephone
01-3-4130-600-0-


0
$50,000 $60,000 20%


District Wide Water
01-3-4130-610-0-


0
$600 $500 -16.7%


Total System Wide Utilities: $50,600 $60,500 19.6%


Total Utility Services: $50,600 $60,500 19.6%


Energy Costs


System Wide Utilities


Oak Ridge Elementary Heat
01-3-4120-500-2-


0
$115,000 $115,000 0%


Forestdale Elementary Heat
01-3-4120-500-3-


0
$115,000 $115,000 0%


High School Heat
01-3-4120-500-4-


0
$149,500 $180,000 20.4%


Oak Ridge Elementary Electric
01-3-4125-500-2-


0
$155,000 $155,000 0%


Forestdale Elementary Electric
01-3-4125-500-3-


0
$140,000 $140,000 0%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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High School Electric
01-3-4125-500-4-


0
$512,500 $550,000 7.3%


Total System Wide Utilities: $1,187,000 $1,255,000 5.7%


Total Energy Costs: $1,187,000 $1,255,000 5.7%


Total Expense Objects: $3,347,601 $3,694,119 10.4%


Name Account ID FY2022


Budgeted


FY2023


Budgeted


FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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Athletics


Neil Murphy


Director of Athletics


Despite some lingering pandemic-related challenges, including bus driver shortages and some restrictions, the


fall sports teams at Sandwich HS & STEM Academy enjoyed an incredibly successful season. Every fall varsity team


qualified for the new statewide tournament, highlighted by a state championship final for field hockey, a third


place state championship finish for golf, and a first-ever playoff appearance and victory for football, along with a


hard-fought triumph on Thanksgiving Day. As fall rolls into winter, there is plenty of reason for excitement,


enthusiasm, and hope among our student-athletes, coaches, and athletics community.


As we begin to look forward to fiscal year 2023, our plan is to continue supporting a robust athletics program of


interscholastic and instructional offerings that has become the hallmark of Sandwich High School & STEM


Academy. This includes 25 varsity programs, 15 junior varsity programs, 8 freshmen programs, 9 STEM Academy


interscholastic programs, 7 STEM Academy instructional programs,1 UNIFIED Track & Field program, and countless


team & individual strength & conditioning opportunities throughout the calendar year.


Expenditures by Expense Type


Expense Objects


Athletic Expenses


Athletics


Contest Management (Officials) 01-3-3510-400-4-0 $82,885 $85,166 2.8%


Athletic Transportation 01-3-3510-410-4-0 $108,700 $109,516 0.8%


Athletic Fees/Clinics 01-3-3510-450-5-0 $17,950 $18,450 2.8%


Athletic Supplies 01-3-3510-500-4-0 $81,264 $82,974 2.1%


Total Athletics: $290,799 $296,106 1.8%


Total Athletic Expenses: $290,799 $296,106 1.8%


Athletic Salaries


Athletics


Athletic Trainer 01-3-3510-100-0-0 $78,030 $53,550 -31.4%


Athletic Administrator 01-3-3510-100-4-0 $117,951 $120,280 2%


Clerical Assistant Athletics 01-3-3510-200-4-0 $0 $18,500 N/A


Coaches High School 01-3-3510-300-4-0A $136,300 $138,568 1.7%


Pool ESP 01-3-3510-300-4-0B $12,000 $13,000 8.3%


Coaches Salaries STEM 01-3-3510-300-5-0 $58,341 $57,785 -1%


Total Athletics: $402,622 $401,683 -0.2%


Total Athletic Salaries: $402,622 $401,683 -0.2%


Total Expense Objects: $693,421 $697,789 0.6%


Name Account ID FY2022 Budgeted FY2023 Budgeted FY2022 Budgeted vs.


FY2023 Budgeted (%


Change)
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APPENDIX
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Glossary


Abatement: A reduction or elimination of a real or personal property tax, motor vehicle excise, a fee, charge, or special assessment


imposed by a governmental unit. Granted only on application of the person seeking the abatement and only by the committing


governmental unit.


Accounting System: The total structure of records and procedures that identify record, classify, and report information on the


financial position and operations of a governmental unit or any of its funds, account groups, and organizational components.


Accrued Interest: The amount of interest that has accumulated on the debt since the date of the last interest payment, and on the


sale of a bond, the amount accrued up to but not including the date of delivery (settlement date). (See Interest)


Amortization: The gradual repayment of an obligation over time and in accordance with a predetermined payment schedule.


Appropriation: A legal authorization from the community's legislative body to expend money and incur obligations for specific public


purposes. An appropriation is usually limited in amount and as to the time period within which it may be expended. 


Arbitrage: As applied to municipal debt, the investment of tax-exempt bonds or note proceeds in higher yielding, taxable securities.


Section 103 of the Internal Revenue Service (IRS) Code restricts this practice and requires (beyond certain limits) that earnings be


rebated (paid) to the IRS.


Assessed Valuation: A value assigned to real estate or other property by a government as the basis for levying taxes.


Audit: An examination of a community's financial systems, procedures, and data by a certified public accountant (independent


auditor), and a report on the fairness of financial statements and on local compliance with statutes and regulations. The audit serves


as a valuable management tool in evaluating the fiscal performance of a community.


Audit Report: Prepared by an independent auditor, an audit report includes: (a) a statement of the scope of the audit; (b) explanatory


comments as to application of auditing procedures; (c) findings and opinions. It is almost always accompanied by a management


letter which contains supplementary comments and recommendations.


Available Funds: Balances in the various fund types that represent non-recurring revenue sources. As a matter of sound practice, they


are frequently appropriated to meet unforeseen expenses, for capital expenditures or other one-time costs. 


Balance Sheet: A statement that discloses the assets, liabilities, reserves and equities of a fund or governmental unit at a specified


date.


Betterments (Special Assessments): Whenever a specific area of a community receives benefit from a public improvement (e.g.,


water, sewer, sidewalk, etc.), special property taxes may be assessed to reimburse the governmental entity for all or part of the costs it


incurred. Each parcel receiving benefit from the improvement is assessed for its proportionate share of the cost of such


improvements. The proportionate share may be paid in full or the property owner may request that the assessors apportion the


betterment over 20 years. Over the life of the betterment, one year’s apportionment along with one year’s committed interest


computed from October 1 to October 1 is added to the tax bill until the betterment has been paid.


Bond: A means to raise money through the issuance of debt. A bond issuer/borrower promises in writing to repay a specified sum of


money, alternately referred to as face value, par value or bond principal, to the buyer of the bond on a specified future date (maturity


date), together with periodic interest at a specified rate. The term of a bond is always greater than one year. (See Note)


Bond and Interest Record: (Bond Register) – The permanent and complete record maintained by a treasurer for each bond issue. It


shows the amount of interest and principal coming due each date and all other pertinent information concerning the bond issue.


Bonds Authorized and Unissued: Balance of a bond authorization not yet sold. Upon completion or abandonment of a project, any


remaining balance of authorized and unissued bonds may not be used for other purposes, but must be rescinded by the community's


legislative body to be removed from community's books.


Bond Issue: Generally, the sale of a certain number of bonds at one time by a governmental unit.


Bond Rating (Municipal): A credit rating assigned to a municipality to help investors assess the future ability, legal obligation, and


willingness of the municipality (bond issuer) to make timely debt service payments. Stated otherwise, a rating helps prospective


investors determine the level of risk associated with a given fixed-income investment. Rating agencies, such as Moody's and Standard
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and Poors, use rating systems, which designate a letter or a combination of letters and numerals where AAA is the highest rating and


C1 is a very low rating.


Budget: A plan for allocating resources to support particular services, purposes and functions over a specified period of time. (See


Performance Budget, Program Budget)


Capital Assets: All real and tangible property used in the operation of government, which is not easily converted into cash, and has an


initial useful live extending beyond a single financial reporting period. Capital assets include land and land improvements;


infrastructure such as roads, bridges, water and sewer lines; easements; buildings and building improvements; vehicles, machinery and


equipment. Communities typically define capital assets in terms of a minimum useful life and a minimum initial cost. (See Fixed


Assets)


Capital Budget: An appropriation or spending plan that uses borrowing or direct outlay for capital or fixed asset improvements.


Among other information, a capital budget should identify the method of financing each recommended expenditure, i.e., tax levy or


rates, and identify those items that were not recommended. (See Capital Assets, Fixed Assets)


Cash: Currency, coin, checks, postal and express money orders and bankers’ drafts on hand or on deposit with an official or agent


designated as custodian of cash and bank deposits.


Cash Management: The process of monitoring the ebb and flow of money in an out of municipal accounts to ensure cash availability


to pay bills and to facilitate decisions on the need for short- term borrowing and investment of idle cash.


Certificate of Deposit (CD): A bank deposit evidenced by a negotiable or non-negotiable instrument, which provides on its face that


the amount of such deposit plus a specified interest payable to a bearer or to any specified person on a certain specified date, at the


expiration of a certain specified time, or upon notice in writing.


Classification of Real Property: Assessors are required to classify all real property according to use into one of four classes: residential,


open space, commercial, and industrial. Having classified its real properties, local officials are permitted to determine locally, within


limitations established by statute and the Commissioner of Revenue, what percentage of the tax burden is to be borne by each class


of real property and by personal property owners.


Collective Bargaining: The process of negotiating workers' wages, hours, benefits, working conditions, etc., between an employer and


some or all of its employees, who are represented by a recognized labor union. regarding wages, hours and working conditions.


Consumer Price Index: The statistical measure of changes, if any, in the overall price level of consumer goods and services. The index


is often called the "cost-of-living index."


Cost-Benefit Analysis: A decision-making tool that allows a comparison of options based on the level of benefit derived and the cost


to achieve the benefit from different alternatives.


Debt Burden: The amount of debt carried by an issuer usually expressed as a measure of value (i.e., debt as a percentage of assessed


value, debt per capita, etc.). Sometimes debt burden refers to debt service costs as a percentage of the total annual budget.


Debt Service: The repayment cost, usually stated in annual terms and based on an amortization schedule, of the principal and interest


on any particular bond issue.


Encumbrance: A reservation of funds to cover obligations arising from purchase orders, contracts, or salary commitments that are


chargeable to, but not yet paid from, a specific appropriation account.


Enterprise Funds: An enterprise fund is a separate accounting and financial reporting mechanism for municipal services for which a


fee is charged in exchange for goods or services. It allows a community to demonstrate to the public the portion of total costs of a


service that is recovered through user charges and the portion that is subsidized by the tax levy, if any. With an enterprise fund, all


costs of service delivery--direct, indirect, and capital costs—are identified. This allows the community to recover total service costs


through user fees if it chooses. Enterprise accounting also enables communities to reserve the "surplus" or net assets unrestricted


generated by the operation of the enterprise rather than closing it out to the general fund at year-end. Services that may be treated as


enterprises include, but are not limited to, water, sewer, hospital, and airport services. 


Equalized Valuations (EQVs): The determination of the full and fair cash value of all property in the community that is subject to local


taxation. 
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Estimated Receipts: A term that typically refers to anticipated local revenues often based on the previous year's receipts and


represent funding sources necessary to support a community's annual budget. (See Local Receipts)


Exemptions: A discharge, established by statute, from the obligation to pay all or a portion of a property tax. The exemption is


available to particular categories of property or persons upon the timely submission and approval of an application to the assessors.


Properties exempt from taxation include hospitals, schools, houses of worship, and cultural institutions. Persons who may qualify for


exemptions include disabled veterans, blind individuals, surviving spouses, and seniors.


Expenditure: An outlay of money made by municipalities to provide the programs and services within their approved budget.


Fiduciary Funds: Repository of money held by a municipality in a trustee capacity or as an agent for individuals, private organizations,


other governmental units, and other funds. These include pension (and other employee benefit) trust funds, investment trust funds,


private- purpose trust funds, and agency funds.


Fixed Assets: Long-lived, assets such as buildings, equipment and land obtained or controlled as a result of past transactions or


circumstances.


Fixed Costs: Costs that are legally or contractually mandated such as retirement, FICA/Social Security, insurance, debt service costs or


interest on loans.


Float: The difference between the bank balance for a local government’s account and its book balance at the end of the day. The


primary factor creating float is clearing time on checks and deposits. Delays in receiving deposit and withdrawal information also


influence float.


Full Faith and Credit: A pledge of the general taxing powers for the payment of governmental obligations. Bonds carrying such


pledges are usually referred to as general obligation or full faith and credit bonds.


Fund: An accounting entity with a self-balancing set of accounts that are segregated for the purpose of carrying on identified


activities or attaining certain objectives in accordance with specific regulations, restrictions, or limitations.


Fund Accounting: Organizing financial records into multiple, segregated locations for money. A fund is a distinct entity within the


municipal government in which financial resources and activity (assets, liabilities, fund balances, revenues, and expenditures) are


accounted for independently in accordance with specific regulations, restrictions or limitations. Examples of funds include the general


fund and enterprise funds. Communities whose accounting records are organized according to the Uniform Municipal Accounting


System (UMAS) use multiple funds.


GASB 34: A major pronouncement of the Governmental Accounting Standards Board that establishes new criteria on the form and


content of governmental financial statements. GASB 34 requires a report on overall financial health, not just on individual funds. It


requires more complete information on the cost of delivering value estimates on public infrastructure assets, such as bridges, road,


sewers, etc. It also requires the presentation of a narrative statement the government's financial performance, trends and prospects


for the future.


GASB 45: This is another Governmental Accounting Standards Board major pronouncement that each public entity account for and


report other postemployment benefits in its accounting statements. Through actuarial analysis, municipalities must identify the true


costs of the OPEB earned by employees over their estimated years of actual service.


General Fund: The fund used to account for most financial resources and activities governed by the normal appropriation process.


General Obligation Bonds: Bonds issued by a municipality for purposes allowed by statute that are backed by the full faith and credit


of its taxing authority.


Governing Body: A board, committee, commission, or other executive or policymaking bodyof a municipality or school district.


Indirect Cost: Costs of a service not reflected in the operating budget of the entity providing the service. An example of an indirect


cost of providing water service would be the value of time spent by non-water department employees processing water bills. A


determination of these costs is necessary to analyze the total cost of service delivery. The matter of indirect costs arises most often in


the context of enterprise funds.


Interest: Compensation paid or to be paid for the use of money, including amounts payable at periodic intervals or discounted at the


time a loan is made. In the case of municipal bonds, interest payments accrue on a day-to-day basis, but are paid every six months.
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Interest Rate: The interest payable, expressed as a percentage of the principal available for use during a specified period of time. It is


always expressed in annual terms.


Investments: Securities and real estate held for the production of income in the form of interest, dividends, rentals or lease payments.


The term does not include fixed assets used in governmental operations.


Line Item Budget: A budget that separates spending into categories, or greater detail, such as supplies, equipment, maintenance, or


salaries, as opposed to a program budget.


Local Aid: Revenue allocated by the state or counties to municipalities and school districts.


Maturity Date: The date that the principal of a bond becomes due and payable in full.


Municipal(s): (As used in the bond trade) "Municipal" refers to any state or subordinate governmental unit. "Municipals" (i.e., municipal


bonds) include not only the bonds of all political subdivisions, such as cities, towns, school districts, special districts, counties but also


bonds of the state and agencies of the state.


Note: A short-term loan, typically with a maturity date of a year or less.


Objects of Expenditures: A classification of expenditures that is used for coding any department disbursement, such as “personal


services,” “expenses,” or “capital outlay.”


Official Statement: A document prepared for potential investors that contains information about a prospective bond or note issue


and the issuer. The official statement is typically published with the notice of sale. It is sometimes called an offering circular or


prospectus.


Operating Budget: A plan of proposed expenditures for personnel, supplies, and other expenses for the coming fiscal year.


Overlapping Debt: A community's proportionate share of the debt incurred by an overlapping government entity, such as a regional


school district, regional transit authority, etc.


Performance Budget: A budget that stresses output both in terms of economy and efficiency.


Principal: The face amount of a bond, exclusive of accrued interest.


Program: A combination of activities to accomplish an end.


Program Budget: A budget that relates expenditures to the programs they fund. The emphasis of a program budget is on output.


Purchased Services: The cost of services that are provided by a vendor.


Refunding of Debt: Transaction where one bond issue is redeemed and replaced by a new bond issue under conditions generally


more favorable to the issuer.


Reserve Fund: An amount set aside annually within the budget of a town to provide a funding source for extraordinary or unforeseen


expenditures. 


Revaluation: The assessors of each community are responsible for developing a reasonable and realistic program to achieve the fair


cash valuation of property in accordance with constitutional and statutory requirements. The nature and extent of that program will


depend on the assessors’ analysis and consideration of many factors, including, but not limited to, the status of the existing valuation


system, the results of an in-depth sales ratio study, and the accuracy of existing property record information. 


Revenue Anticipation Note (RAN): A short-term loan issued to be paid off by revenues, such as tax collections and state aid. RANs are


full faith and credit obligations.


Revenue Bond: A bond payable from and secured solely by specific revenues and thereby not a full faith and credit obligation.


Revolving Fund: Allows a community to raise revenues from a specific service and use those revenues without appropriation to


support the service. 
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Sale of Real Estate Fund: A fund established to account for the proceeds of the sale of municipal real estate other than proceeds


acquired through tax title foreclosure.


Stabilization Fund: A fund designed to accumulate amounts for capital and other future spending purposes, although it may be


appropriated for any lawful purpose.


Surplus Revenue: The amount by which cash, accounts receivable, and other assets exceed liabilities and reserves.


Tax Rate: The amount of property tax stated in terms of a unit of the municipal tax base; for example, $14.80 per $1,000 of assessed


valuation of taxable real and personal property.


Tax Title Foreclosure: The procedure initiated by a municipality to obtain legal title to real property already in tax title and on which


property taxes are overdue.


Trust Fund: In general, a fund for money donated or transferred to a municipality with specific instructions on its use. As custodian of


trust funds, the treasurer invests and expends such funds as stipulated by trust agreements, as directed by the commissioners of trust


funds or by the community's legislative body. Both principal and interest may be used if the trust is established as an expendable


trust. For nonexpendable trust funds, only interest (not principal) may be expended as directed.


Uncollected Funds: Recently deposited checks included in an account’s balance but drawn on other banks and not yet credited by the


Federal Reserve Bank or local clearinghouse to the bank cashing the checks. (These funds may not be loaned or used as part of the


bank’s reserves and they are not available for disbursement.)


Undesignated Fund Balance: Monies in the various government funds as of the end of the fiscal year that are neither encumbered


nor reserved, and are therefore available for expenditure once certified as part of free cash.


Unreserved Fund Balance (Surplus Revenue Account): The amount by which cash, accounts receivable, and other assets exceed


liabilities and restricted reserves. It is akin to a "stockholders’ equity" account on a corporate balance sheet. It is not, however, available


for appropriation in full because a portion of the assets listed as "accounts receivable" may be taxes receivable and uncollected. (See


Free Cash)


Valuation (100 Percent): The legal requirement that a community’s assessed value on property must reflect its market, or full and fair


cash value.






